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WHY IS BENCHMARKING DIFFERENT FOR TENANTS? 

Often tenants do not receive a bill directly from service providers 

for one or more of their resources (power, water and waste) as 

these operating costs are incorporated into rent or body corporate 

fees. If the site is tenanted by a number of organisations the bill 

is often based on an agreed percentage or split in the absence of 

individual meters. Therefore it is difficult for companies to record 

their resource use in the ecoBiz Benchmarking tool. For each 

metric (water, waste and energy) in Scenarios 1 and 2 data can be 

entered directly into the ecoBiz Benchmarking tool. 

As a tenant, the ecoBiz Benchmarking tool can help you to track your 
energy, water and waste data and achieve savings. 

Scenario 1 You receive a bill for water, energy and waste 
directly from the service provider. 

Scenario 2

The actual costs and quantities of water, energy 
and waste are passed on to you from your land-
lord (e.g. your premises has its own water and 
energy meter and waste bins). 

Scenario 3

The landlord receives the bill and passes on the 
costs either through a fixed amount or pro-
portional amount agreed through the leasing 
arrangement. 

Scenario 4 Mixture of all or any of the above. 

REDUCE ENERGY USE

Where feasible, a meter to measure your energy 
use should be considered in consultation with your 
landlord and installed by a licenced electrician.

Electricity 
When electricity is not separately metered an energy balance 
should be undertaken. For offices this is likely to be lights, 
kitchen appliances (dishwashers, microwaves etc.), printers and 
photocopiers, computers/laptops and other appliances. Electricity 
use by lights can be measured by recording the wattage of the 
light x hours of use per day x days per week x weeks per year.

A plug-in energy meter can be used to determine how much 
electricity is used by these appliances while they are in operating, 
standby or sleep mode. Free plug in meters are available on-
loan via ecoBiz. 

The meter reading for each piece of equipment can be multiplied 
by the number of items (e.g. 20 computers in the office) and the 
number of days the office is open taking into consideration leave 
days and holidays.

Petrol and other energy sources 
Records of other energy sources should be kept for entering 
into the ecoBiz Benchmarking Tool. Average fuel use could be 
recorded over a timeframe such as a week, or month, and then 
applied to the whole year if record keeping has not yet been 
established. 

Fuel cards are an excellent way to keep track of fuel consumption. 
The energy balance should be carried out again after undertaking 
any energy saving initiatives to compare before and after results.
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REDUCE WASTE USE
For small businesses and offices waste can often be 
incorporated into the rent as the landlord pays for 
its collection directly to service providers or through 
Council rates.  

If you have your own waste bins then you can calculate 
how much waste you produce by recording how big 
the bins are, how many times the bin is emptied (lifted) per week, 
and how full the bin is when it is emptied. This should be done for 
each waste stream.

If you share bins with your neighbouring tenants then it can be 
tricky to calculate how much waste you produce. One option 
is to survey a typical week and determine how much waste is 
generated. If cleaners remove waste from the premises then ask 
them to complete the survey or ensure they keep the waste bags 
separate so you can calculate the quantity before you put them 
into the general collection bins.

NEXT STEPS
1. Contact ecoBiz today to register for your ecoBiz  
    Benchmarking tool link.
2. Book your coaching session with the ecoBiz team.
3. If you have trouble completing the ecoBiz Benchmarking  
    tool please contact the ecoBiz team for assistance. 
4. Read the case studies on the website.
5. Look for more opportunities in your business using  
    the ecoBiz Site Survey checklist.
6. Download the other fact sheets and resources for you  
    to use in your business. 

Lack of financial benefits is the biggest barrier for the 
adoption of eco-efficiency within the tenant environment. One 
way of breaking that barrier is by forming a sustainability 
team with other businesses within the complex and including 
the landlord or body corporate. Working together can see an 
increase the benefits received from these changes and share 
the financial burden. 
Consider options such as arrangements with the landlords 
to subsidise infrastructure changes or sharing waste service 
providers to reduce the number of skips required. 

WATER USE EXAMPLES
Taps Check the flow rate of taps with a flow cup meter 
available from most plumbing stores e.g. flowing at 
9L per minute x 10 minutes a day x 365 days a year = 
32,850L per year. 
Showers/hoses Place a bucket under the showerhead or 
tap. Turn on both the taps to full flow. Run the water for 
10 seconds before turning off, capturing all of the water 
in the bucket. Measure the amount of water captured. 
Multiply this amount by 6 to calculate the flow rate per 
minute.
Water using equipment For items such as dishwashers, 
determine how much the machine uses per load and 
then estimate the number of times the equipment is 
used per day, week or month.

REDUCE WATER USE 
Often, tenanted properties only have one water 
meter for the entire complex and water is paid as a 
proportional amount based on square meter floor 
space leased by the company within the complex or 
another agreed amount.

Water use within the business can be used individually by the 
organisation or shared e.g. common bathroom facilities or 
kitchens. 

So what are the options?  
Is it possible to install a meter? Do you have one inlet pipe that 
provides all the water to your business only? If you install a meter 
on this pipe it may allow you to renegotiate your water costs with 
the landlord, depending on your tenancy agreement. You may also 
find that you use more water than expected and this may lead to 
higher water costs. However, this may increase the benefits of 
water saving initiatives. 

Make an estimate  
If you feel reducing your water consumption would be valuable 
to your organisation but are unable to install a meter, it may be 
possible to estimate your usage. Compile a list of each water-
using fixture or piece of equipment, and approximate time of use 
and the amount of water used. 

Use these estimates to average the total amount of water 
used per year, and this amount can be added into the ecoBiz 
Benchmarking tool annually. 

http://cciqecobiz.com.au/resources/case-studies/
http://cciqecobiz.com.au/assets/Uploads/SiteWalkThruChecklistTemplate-Combinedv1.xls
http://cciqecobiz.com.au/resources/

